
Baytree Community Association Inc.C/o Fairway Management, 
1331 Bedford Dr., Suite 103 

Melbourne, FL 32940 
(321)777-7575 

 

Board of Directors Meeting Minutes 
September 28, 2018 

Baytree National Golf Course 
 

1. Called to Order- Meeting was called to order by the President, Wayne Wilkerson, at 1:04pm. 

2. Pledge- The Chair led the group in the Pledge of Allegiance to the United States of America. 

3. Roll Call- Quorum of Directors Present: Wayne Wilkerson, Janice Hill, Richard Mather and Phil 

Ruhlman.  Susan Hodgers absent. Jim Kenney present from Fairway Management. 

4. Proof of Meeting Notice -Was posted at Community gate 48 hours in advance of the meeting. 

5. Approval of Minutes- Jan motioned to approve the minutes from the January 12, 2018 Board 

Meeting.  Second by Phil, motion carried unanimously.  Richard motioned to approve the 

minutes from the April 13, 2018 Organizational Meeting.  Second by Phil, motion carried 

unanimously. 

6. Reports of Officers: 

a. President- None 

b. Vice President- None 

c.  Treasurer- Jan reviewed the financial report.  Taxes have been filed.  The Association is 

working within budget for the year. 

d. Director-Richard thanked the ARC for all their hard work.  He reviewed the BPARC 

proposal coming up.  Discussed due process and tree guidelines.  Mentioned the 

inspection in fall will bring a lot of sidewalk and roof issues.   

7. CDD Update – Rick Brown reported the items discussed at the September 26th CDD meeting.  

The new visitor management system will be up and running on October 1.  Not all owners are 

signed up for the new system.  Go to the Baytree CDD website to sign up.  Owners should have 

transponders, contact the CDD if you do not.  Paving to be done on Old Tramway, National and 

the pool/pavilion parking lot.  Redoing the main entrance by the end of November.  Two (2) 

speed humps will be installed on Baytree Drive, getting quotes to review at December’s 

meeting. CDD is providing $3,800 for Holiday lights, BCA to offer $3,000.  Motion by Phil to 

allocate $3,000 to increase the holiday lighting.  Second by Richard, motion carried 

unanimously. 

 

8. VM Reports –  

a. Arundel – Not present 

b. Balmoral – Not present 

c. Chatsworth – Not present 

d. Hamlet – Sidney Crouch/VM asked about speed humps on Old Tramway.  Mel Mills 

advised that the CDD is going to see how the ones on Baytree Drive work out first.  Old 

Tramway would be next.  AVM, Gene List was also present. 

e. Kingswood – Sandy Schoonmaker had nothing to report. 

f. Saddleworth – Tom Dwyer commented that speed humps will damage vehicles and 

cause problems.  Asked the board to consider holding meetings in the evening.  Tom 

also participated in the Pavilion discussions. 



g. Turnberry – Carol Gabica/AVM commented that they are in favor of slowing down 

traffic on Baytree Drive, as they have 2 exits onto Baytree. 

h. Windsor – Mike Sherbin commented that Windsor does not want speed humps in their 

neighborhood. 

9. ARC Report – Rick Brown stated that the ARC meets every other Monday at 8:30am, even on 

holidays to not delay homeowners’ requests.  He wants to remind homeowners that the 

contractors license and insurance are required and important to protect the homeowner.  Tree 

guidelines are passed on from the County, not a BCA rule.  Landscape debris is an issue and was 

added to the proposed BPARC changes.  Richard motioned to accept the changes, as attached.  

Second by Jan.  Motion carried unanimously. 

 

10. Isles of Baytree – Joann Wagner commented that speeding is an issue all the way down 

Kingswood as well.  She mentioned that they rent out their clubhouse, which holds 65-70 

people, for $20/hour. 

 

11. Baytree Living – Francesca Mariani asked for ideas and suggestions for upcoming issues.  

Advertisers are needs as well. 

 

12. Unfinished Business – Pavilion.  Jan reviewed the fact that the money to fund the pavilion came 

from excessive funds accumulated from original builders and unknown original homeowners.  

Three (3) bids were received and one chosen.  Work has started, and they estimate it to be 

completed by October 31st.  Discussions were had with comments and questions from several 

present including, but not limited to; H.D. Bowman, Gene List, Tom Dwyer, Marcus Seaton, Mike 

Sherbin, Rudy Salvaggio, and Jeff Studds. 

 

13. New Business - 

a. Due Process: 

--Four (4) properties were sent to the board to vote on fining those who have not come 

into compliance: 

- 270 Baytree – Submit ARC for tree removed and plan to come into 

compliance.  Richard motioned to fine $50/day.  Second by Phil, motion 

carried unanimously. 

- 407 Berwick – Clean sidewalk, Clean driveway.  Richard motioned to fine 

$50/day per violation.  Second by Jan, motion carried unanimously. 

- 8031 Bradwick – Clean sidewalk.  Richard motioned to fine $50/day.  

Second by Phil, motion carried unanimously. 

- 325 Sandhurst – Properly store trash bin.  Richard motioned to fine 

$25/day.  Second by Wayne, motion carried unanimously. 

 

14. Items from the Floor- None. 

15. Adjournment- Being no other business before the Board, meeting was adjourned at 3:23pm. 
 

 

Minutes Prepared by: 

Paula Matthes, LCAM 

Fairway Management 

 














